REVEL STRATEGIES

When Growth Starts Outpacing the Way
You Operate

Four places to look when execution requires more leadership attention, coordination, and effort than it should.

Growth doesn't always expose an operating problem through a missed target or major failure. Often, the first sign is
how much more effort it takes to keep execution on track.

Leaders become more involved in routine decisions. Delivery varies depending on who owns the work. Problems
surface after commitments have already been made. Teams add process, meetings, or tools—but the same issues
continue to return.

At that point, the question isn't simply whether the business can keep growing. It's whether the way the business
operates can keep up.

Four Conditions Worth Looking At

These are recognition questions—not a diagnostic checklist.

Is too much still coming back to Is execution becoming harder to

leadership?

Routine decisions, exceptions, and escalations

repeatedly need senior involvement to move forward.

Do you know what the work actually
costs to deliver?

Pricing and scope can look right commercially while
delivery effort, capacity, or exceptions quietly erode
the economics behind the work.

predict?
Customer commitments are being met inconsistently,

or outcomes depend too heavily on who happens to
own the work.

Are you seeing problems early enough
to change the outcome?

Reporting exists, but important risk still becomes
visible after customer commitments, timelines, or
delivery options have narrowed.

One of these conditions may be isolated. Several appearing together usually deserve a closer look.
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PAGE 2 — EXAMINE

Before Adding More People, Process, or

Tools—Look Here First

The instinct when execution gets harder is often to add: another hire, another system, another layer of process. A more
useful first step is to examine where the friction actually begins.

ASSESS

Where does the friction actually begin?

Look beyond the visible problem.

Is the issue really capacity—or unclear ownership? Is delivery
inconsistent—or are commercial commitments inconsistent? Is
leadership overloaded—or are decisions routinely being pushed
upward?

What you're trying to establish: whether you're looking at an isolated
execution problem or a recurring operating condition.

ENABLE

Does the team have a repeatable way to
execute?

Processes matter only if they change how work actually
happens.

Look for: different teams solving the same problem differently, SOPs
that don't reflect current work, inconsistent escalation, unclear KPIs,
and reporting that describes activity without supporting decisions.

ALIGN
Are ownership and expectations actually
clear?

Examine where work moves between sales, delivery,
operations, leadership, partners, and customers.

Look for: decisions without clear owners, handoffs based on tribal
knowledge, conflicting priorities, or commitments made without delivery
alignment.

SCALE

What happens when volume or
complexity increases?

A model that works at today's volume may still be fragile.

Look for: leadership involvement increasing with revenue, key-person
dependencies, margin pressure as complexity grows, or new business
creating disproportionate operating effort.

The useful question isn't: "Do we need more structure?"
It's: "Where would more structure actually change the outcome?"
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Where Revel Enters the Picture

Revel works against the operating priority that needs attention—not a predetermined service package.

Operational Assessment &
Advisory

When the problem is visible, but
the cause isn't.

Revel examines how work moves across the
organization—ownership, decisions,
delivery, capacity, visibility, and commercial
assumptions—to identify where operating
pressure is actually originating and what
warrants attention first.

Delivery Governance &
Execution

When good people are working
hard, but execution still varies.

Revel strengthens ownership, handoffs,
governance, escalation, operating cadence,
and execution standards so delivery
depends less on individual workarounds and
leadership intervention.

Operating Model & Executive Advisory

Commercial &
Professional Services
Advisory

When what you're selling and
what it takes to deliver are no
longer lining up cleanly.

Revel examines professional-services
pricing, scope, delivery effort, capacity, and
commercial structure to identify where
growth or complexity may be creating
margin pressure or inconsistent delivery
expectations.

When the business needs more operating structure—but another full-time executive isn't necessarily the answer.

Revel works with leadership to clarify decision rights, accountability, processes, KPIs, organizational structure, and execution priorities around a

defined operating need.

Engagements can begin with a focused assessment or a clearly defined operating priority, depending on where the
problem is already understood.
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PAGE 4 — ACT

What Should Change If You're Addressing
the Right Problem?

These are practical signs that the underlying operating condition—not just the immediate symptom—is beginning to
change.

— Decisions move without unnecessary Three Questions Worth Taking Back
escalation. to Your Team

Leadership remains involved where judgment is valuable—not because

routine work cannot move without them. .
Where are leaders routinely

stepping into work that should

— Risk becomes visible while there are still SR T T T R

options.

Teams can identify and act on emerging issues before the customer or Which problems keep
returning even after we've
"fixed" them?

executive team becomes the detection mechanism.

—> Execution becomes less person-

dependent.
Where are commercial

The same work is handled with greater consistency regardless of

commitments being made
without enough visibility into
delivery effort, capacity, or risk?

which individual or team owns it.

— Commercial decisions reflect delivery
reality.

Pricing, scope, capacity, and execution expectations are considered
together rather than reconciled after the commitment.

— Growth doesn't require proportional
operating effort.

Additional customers, services, or complexity don't automatically
create the same increase in executive attention, manual coordination,
and exception handling.

Want to Pressure-Test What You're Seeing?

Schedule an Executive Readout
If one or more of these patterns are showing up in your

organization, the next step isn't necessarily more process. It's Explore Revel Strategies

understanding where the operating constraint actually sits.
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